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Any mission outside the confines of a forward operating
base or logistics support area (LSA) has its hazards.
.Humanitarian and civil affairs missions are no

exception. This was experienced when “Pioneer” Soldiers from
Headquarters and Headquarters Company, 130th Engineer
Brigade, had a mission to conduct an inspection of a small
school near LSA Anaconda, Iraq, to determine the feasibility
of making improvements.

The noncommissioned officer in charge (NCOIC) of the
brigade commander’s combat security team coordinated the
mission. He wanted to make sure they planned for every
contingency. He used aerial photography and current
intelligence information to prepare his plan. Considerations
included site security, rally points, partisan linkup, and battle
drills for enemy contact such as improvised explosive devices
(IEDs) or sniper fire.

Meanwhile, the team conducted classes on using the M2
machine gun and rehearsed casualty evacuation (CASEVAC)
procedures. Even though this was a humanitarian and civil
affairs mission, the team needed to be prepared for emergencies.
While the team members were highly trained in their battle
drills, many of them from different military occupational
specialties had not made it “outside the wire” yet. With a
detailed operation order, rock drills, and rehearsals, all of the
Soldiers involved felt confident in their mission.

 When the team members arrived at the school that morning,
they performed their battle drills flawlessly. Once their vehicles
were in the designated sectors of fire to secure the site, the

translator and the company commander linked up with the
school headmaster. At this point, the Soldiers were able to
dismount and greet the gathering crowd of children.

When the team inspected the school building, it discovered
that there was no electricity or water. The headmaster expressed
his interest in expanding the school and getting a reliable
source of electricity. He said that the school’s population would
continue to grow and that the facility was needed for teaching
all of the children.

When the inspection was completed, the Soldiers moved
on to the humanitarian part of the mission. The children were
given school supplies, toys, shoes, and food. Many of the
gifts were collected from packages received by the Soldiers
from friends and families back home. Additional gifts were
provided by the 3d Corps Support Command (COSCOM),
Assistant Chief of Staff, Civil Affairs (G-5) staff. The looks on
the faces of the children made all of the preparation worthwhile.
This mission was one more step toward the rebuilding of Iraq.

Captain Henderson is the commander of Headquarters
and Headquarters Company, 130th Engineer Brigade. His
previous assignments include S-3, 130th Engineer Brigade,
Hanau, Germany. He is a graduate of the Airborne School,
Engineer Captain’s Career Course, Combined Arms Services
and Staff School, Ranger School, and the North Atlantic
Treaty Organization (NATO) Officers Course. He holds a
bachelor’s in environmental engineering from North Caro-
lina State University.
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By Captain Brian J. Henderson
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